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ANNUAL REPORT 


This is the first Annual Report of the Canadian Centre for 
Management Development. After a transition period, the Centre has now 
completed one year of full-time operations. This report is a welcome opportunity 
to review the experience and highlight the challenges and opportunities that lie 
ahead. 


Pressures on Public Management 


In recent years there has been a surge of interest in public 
management across the industrialized world. As in Canada, many western 
industrialized countries have started new initiatives to improve public 
management. Some existing programs are being re-examined. The radical changes 
in eastern Europe have also forced a re-examination of the role of the public 
manager in re-emergent democracies. In June 1989, the Organization for 
Economic Co-operation and Development reported that "management 
development has become a matter of growing concern for the public service, 
particularly senior managers”. 


The forces which 
generate this are legion and come 
from every corner of the political 
arena. They include well-known . ne 
realities such as changing social values | operation tt nee and increase its 
and expectations, and a growing cope. TI . nust be the d direction of our ee 
conviction that scarce resources must t oe 
be marshalled more efficiently to 
achieve specific results. 


As governments move to 
see their operations managed as 
opposed to administered, they are 
looking for ways to improve their managers’ skills. The long-term effect of 
pressures on public managers is such that there is also a need for a renewed 
sense of pride and purpose within the profession. The challenge is viewed as 
strengthening the internal culture of public institutions and this is a process which 
can only start at home. 


Canada has started to meet these challenges with the creation of 
the Canadian Centre for Management Development. The Centre is a new agency, 
Operating at some arm’s length from Government, with a mandate to help 
improve management in the Canadian public service. 


What Went Before 


The story of management development in the public service 
stretches back to the 1970s. Several themes are identifiable, including changes in 
how knowledge and skill needs are identified and transferred. 


The changes were 
spurred on by events like the reports 
of the Lambert Royal Commission on 
Financial Management and 
Accountability and the d’Avignon 


 _ dd trom an expert 
teaching 5 source 


Committee on Personnel = __ Learning by sharing past | _ 
Management. They resulted in a SE experiences with peers 
broader focus on training and ee = 
development, the creation of the bn Action learning with peers 


management category, and a changing 
view of how managers are prepared. 
Individual departments and agencies 
such as the Public Service Commission made major contributions to improved 
management capacities. 


The Centre’s forerunner was the Centre for Executive Development 
(CEDT) at Touraine, Quebec. A component of the Public Service Commission, 
CEDT was created to respond to the development needs of the new management 
category. The initial emphasis was on skill development. In the early 1980s, an 
orientation component was added which became a major focus. 


CEDT made a 
contribution to improved management 
in the federal government. Drawing 
on its own experience and that of 
others, the faculty developed core 
assumptions about management 
development which are still in use. 


Participants by Activity 81 - 87 


Particpanta 
[0] 


From 1981 to 1988, 
CEDT worked with an annual average 
of 1581 managers to improve 
knowledge of government operations BE orientation NN special Courses 
and enhance abilities in specific areas. 


Changing Times 


In the mid-80s, it became apparent that massive changes were 
sweeping through the public service. In the face of a new economic reality about 
restraint and smaller government, the growing disenchantment with public 
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management generally, and with the prospect of fewer career opportunities, 
morale declined. 


The combined effects of . _ We need a cadre of managers: 
the Charter, Parliamentary Reform, — _ | 
Access Legislation, and the rise of . Who fully understand the nature of - 


interest groups, changed the manager’s ‘Canada 7 en 


job in several new dimensions. The 
profile of the public service is 
changing and will produce 

a much different work force at the 
end of the century. We are moving 
rapidly toward a management 
environment characterized by diversity 
in background, culture and language. 
The changes required in leadership 


and management are profound. à priocitics, aking a ‘eciions. | 


: and ue leadership within their 
The age profile is also om spheres. | 
changing. In December 1989, the ue 
average age of entry-level managers in 
senior categories was 47.3. That of the 
most senior was 51.6. The average age 
of Deputy Ministers was 49. This flat 
age profile suggests several problems. 
How to maintain job satisfaction with 
few promotion incentives, how to deal with a potential exodus of many 
experienced managers at the start of the next millennium, and how to compete 
with industry for the best of a declining work force. 


nn à a get the job done 


An Emphasis on Management Development 


Through reflection and discussion, the Government is meeting the 
challenge with a broad program of renewal. CCMD will play an important role in 
this by acting as a place where people and ideas can come together and grow. 


In essence, the Government’s four-part renewal program is aimed at 
de-regulating the managerial environment, improving communications, rebuilding 
pride and confidence in public service, and enriching our training and 
development programs. It is primarily, but not exclusively, in this latter area 
where CCMD will meet the Government’s commitment to preserving and 
enhancing the knowledge, skills and traditions of public management. 


Birth - 
The Centre Ss principal purpose will be to . 
Although CCMD was oe enhance public sector management — 
formally announced by the Prime ae strong corporate culture in the federal __ 
Minister and the Deputy Prime public service. : 


Minister on April 14th, 1988, the 
genesis of such an initiative goes back 
a number of years and involved 
people both within and outside 
government. 


For example, Jean- 
Robert Gauthier, the Member of 
Parliament for Ottawa-Vanier had 
been actively promoting the 
establishment of such a Centre and had introduced a Private Member’s Bill to 
this effect in 1977. Similarly, the Public Policy Forum had lent its public support 
for improved development within the public service. These efforts, together with 
internal discussions in 1986 and 1987, led to the decision by the Government to 
create the Centre. 


Training and Development Activities 

Under the direction of rt MoE NO 
the Deputy Prime Minister, a CCMD Partfoipenta 
Implementation Team was formed in 
the spring of 1988. Work began on the 
complex business of starting a new 
organization, while simultaneously 
building on the strengths of the 
Centre for Executive Development, 
now a component of CCMD. 


ESS Orientation Seminars CSS Mgnt Development 


An Implementation Plan 
was prepared and work started on a 
broad range of fronts. An Order-in- 
Council was approved on August 11th, 1988, and a Treasury Board Submission 
provided interim funding. CCMD moved from the Privy Council Office to its own 
downtown campus at the De La Salle Academy in September 1988. Throughout 
that fall, extensive consultations were held with managers in the public service, 
Canadian universities, the private sector, and management institutions in other 
countries, while CCMD moved forward as quickly as possible to establish itself. 


During this time the Touraine Campus continued to provide a full 
range of orientation courses. All existing courses were evaluated and revised 
where necessary, eliminated, or replaced. In January 1989, the first Seminar 
produced by CCMD’s De La Salle Campus was held. This was followed by new 
courses in a variety of subjects. 


Our Early Hopes 


rigin: Assumptions 


The hope was that : 
CCMD would be a place that Pi Cons Tol be credible . 
managers would come to see as their BEES, uns 
own, where they would come into 
contact with ideas, knowledge and 
shared experience, and leave to 
provide better service to the public. 


CCMD’s basic objective 


is to make a strong improvement in cal i Hextion » we will capture 


the quality of government. It seeks to nt experience. _ . 
combine seasoned Canadian university ee 
faculty with the cumulative experience 
of the senior management community. 
CCMD’s teaching and research staff 
are selected with this in mind. 


The initial emphasis in 
developing CCMD’s program is based 
on management and service. The 
intention is to build a sense of 
history, and an understanding of the 
ethics and diversity of public service. 


It is important for managers to understand the need to lead the 
organization in the fullest sense, in addition to managing in a constrained 
administrative environment. This can only be accomplished through a complete 
understanding of how the government works and the nature of the forces 
impinging on it. 


Managers also have to communicate their intentions clearly and 
with some precision. They have to form and maintain a management team 
consisting of women and men with different talents and skills. The emphasis in 
the Centre’s programs is on judgment, clarity and sensitivity, integration and 
timing. 


Legislation 
Pending passage of the legislation, the Centre’s initial mandate was 


set by Order-in-Council PC 1988-1669 on August 11th, 1988. This designated the 
Centre as a Department for the purposes of the Financial Administration Act. 


On June 27th, 1989, Bill C-34 was introduced in Parliament. The 
mandate set out in the Bill (as amended in the Legislative Committee) requires 
CCMD to encourage pride and excellence in the public service, to provide skills 
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and knowledge, to conduct research, to act as a focal point for public . 
management issues, and to encourage and support the creation of a public service 
reflecting the diversity of Canadian society. 


The Act establishes the 
Centre as a departmental corporation. 
It will be responsible to a Board of 


Governors, drawn equally from both - Mr. Paul Tellier _ cata oS 
the public and private sectors. The . Dr. Peter ‘Aucoin Member 
Clerk of the Privy Council is the Mr. James. T. Black Member > 
Chairman. Other public sector : “se M. Cate Carlson Member 
representatives include the Secretary : : ae Member — ae 
of the Treasury Board, the Chairman à | Member 
. . aoe Mr. Bud Johnston — Member — 
of the Public Service Commission, and | oe | 
nt ce Mr. Earl Joudrie © Member | 
the CCMD Principal as ex-officio - Dr. Peter Meekison | _ Member = 
members. ee Member a a 
+ Member 
Consulting with Others Dr. Rick Roskin Member 
A 
With the mandate and . Mme Huguette Labelle  exoffico 
these early hopes in mind, CCMD had À Mr. John L. Manion ex officio 


a commitment to speak with 
managers. To be credible, it was 
important to know what they thought 
was important and what their needs were. To ensure this approach was sustained, 
continuing consultation was built into the design process. Over twenty 
departmental management committees have been briefed on activities at the 
Centre. Working with Treasury Board, CCMD also recently led a major analysis 
of the training needs of public service managers. The information from this 
analysis, which will be updated periodically, will be the basis of CCMD’s plans 
and operations in the future. 


Although CCMD would be working largely with unique public 
management issues, it was important to consult other institutions with similar 
missions and functions and, where possible, benefit from their experience. 
Contacts were initiated with national training institutions in the United Kingdom, 
France and the United States as well as such well-known centres of managerial 
excellence as IBM, the University of Western Ontario, l’École nationale 
d’administration publique, and the Harvard Business School. The Centre is 
developing continuing relationships with the private sector through liaison and 
interchange. We have also established connections through visits, contracts and 
rotations with the graduate schools of management and administration across 
Canada. Our annual briefing for faculty from these schools continues to be well 
received. 


This consultation has recently borne fruit with the development of a 
Memorandum of Understanding between CCMD and l’ENAP providing for 
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co-operation and support with provincial training institutions. Other federal 
training institutions have been made a strong feature of CCMD’s operations. The 
Centre has developed an agreement with the Institute of Public Administration of 
Canada to publish the Centre’s Case Studies. CCMD has also provided support to 
the Association of Professional Executives to help foster channels of 
communication. Within the public service, the Centre has contributed to the work 
of Public Service 2000 task forces to exert a general influence over the shape of 
the public service at the start of the next millennium. 


The Evolving Concept 


Building on the 
traditions and strengths of the past 
and the emerging understanding of the 
challenges now before the public 
service, the Centre is evolving into a 
dynamic agent of constructive change. 


Although many may see 
CCMD as primarily a teaching and 
research institution, it will be more 
than that. It will offer more than 
courses and seminars. The Centre sees 
itself as a place where managers can 
come together to create and exchange 
knowledge with each other and with 
the best that business and the 
universities have to offer. Further, it 
will seek to explore the limits of 
managerial knowledge and technology. 


This is not to diminish 
what has gone before, for without it 
the Centre could not have made the 
necessary transition from traditional teaching to action learning with peers. 
CCMD will always be involved in the structured transfer of knowledge to some 
extent. But increasingly, CCMD will be a change agent, catalyst and facilitator. 


CCMD is not a static organization. It is evolving away from passive 
concepts. The challenges before governments require broad-front and flexible 
responses. The Centre’s role is seen as one which mobilizes and brings different 
elements of the public management community to bear on difficult and rapidly 
changing problems facing Canada. 


The Centre’s management philosophy is to be itself a model of 
organization and management. It will strive to provide equality of access and 
opportunity which reflects the diverse population of Canada. This begins with 


high-quality staff, facilities and 


technology. . The Centre's Values : : . 


The Centre’s approach 
to learning follows the action learning 
concept, in which managers work in a 
shared and equal learning 
environment to create practical 
solutions to real or anticipated 
problems. 


CCMD’s approach is 
peer-driven, based on the certainty that there is no single solution or source of 
wisdom. The Centre’s programs actively promote employment equity and 
encourage participation by all senior public service managers. In CCMD’s rich 
environment, managers will share knowledge, skills and experience, and work in 
the context of current research and pertinent frameworks. 


Activities in the First Year 


The original implementation plan called for CCMD to evolve along 
five related "product" lines, three of which were operational in nature. These were 
Orientation, Management Issues and Seminars, and Management Development. 
Case Studies and Research were intended to act as a feed of past experience, 
tacit knowledge, and new ideas and concepts to build knowledge and provide 
learning instruments for the other streams. 


The activities were 
linked by a view that management 
development was a continuous process 
throughout a manager’s career, 
conducted in partnership with 
departments and the Public Service 
Commission. While CCMD is oriented 
toward management at the more 
advanced levels, it is also involved in 
training various groups of managers 
below the senior management level 
who are being developed to meet 
service-wide needs. As an example, 
CCMD provides training to middle 
managers in the Career Assignment 
Program (CAP). 


A broad range of 
developmental activities was 
completed in all areas during the first 
year. During 1989, an average of 275 
managers participated in 15 events 
each month at CCMD. In total, over 
3,200 managers participated in CCMD 
activities, a number equivalent to 
about half of the management 
category. 


Setting up a new R eee ' 
institution required substantial PS A 


administrative effort. CCMD is 
located in two campuses and the 
challenge of coordinating and 
providing common support services | 
has been considerable. The Centre has 
now established Corporate Planning 
and Evaluation, and Personnel, 


Total Participants 


Financial Management, and MR dite Conds efiue rois can Rob. Mar 
Administrative functions to serve a Month 

broad range of needs in both EEE Totel CCMD 

locations. 


CCMD has also begun to move energetically into the information 
age with the computerization of both campuses. A new Documentation Centre is 
being created at the De La Salle Campus which will become a model for other 
institutions and a tool available for any manager to use. Research was also 
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started on new learning methods and staff have explored extensively the potential 
of computer-based simulations. 


The Centre also explored different types of events. CCMD worked 
with the House of Commons to provide a briefing session for new members. In 
response to a need to orient the senior management community to new trends 
and issues in information management, the Centre held a major one-day 
conference on technology in February of 1990. Called Expo-Forum, it attracted 
about 450 people over and above the regular CCMD offerings. 


à : ; - 
The Orientation Program ne A rep 
In 1989 - 90, CCMD am 
continued with an accelerated a 
orientation program. The main 
program consisted of two- and one- on ‘ 
week residential courses for Senior PON NS Zoo 


. . n SN OT. à N À 
Managers, Executives, and Assistant RON ETS SN 7 
Deputy Ministers at the Touraine nae Get tre ena ne 
Campus. An overview of government Month 
operations is also offered to business BEN Career Assignment Pm ADM & Govt Orient. 
and other government participants in SP one Ones: nd" Ci ee 


the Canada Interchange Program. 


As part of the program, the Centre also offers the nine-week 
educational component of the Career Assignment Program (CAP) to middle 
managers who want to become candidates for senior management positions. 
Throughout the course, and later on job assignments, CAP participants are taught 
the fundamentals of senior public management. The CAP course is also offered 
in western Canada. 


The overall objective of the Orientation program is to ensure that 
officers appointed to the management category share a common understanding of 
government institutions, processes, policies, traditions and values. This 
understanding is added to and enriched at the SM, EX and ADM levels, and 
plans are under way to provide orientation courses for Deputy Ministers and 
Heads of Agencies. 


The Orientation program is structured to allow exchanges of ideas 
and experiences with other executives and faculty from both the public and the 
private sector. Participants also have an opportunity to reflect on their personal 
goals, values and perspectives during the program. 


The Senior Management (SMO), Executive (EXO) and Assistant 
Deputy Minister (ADMO) Orientation programs are required for each member 
of the management category. Most managers take these courses soon after 
appointment. During the Centre’s first year of operation, an extra effort has been 
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made to increase the number of managers taking this training and reduce a 
backlog. 


The orientation courses | 0 | Orientation Curriculum . 
offer a unique opportunity to build on | . 
the knowledge and expertise already |. =. Strategie Environment. 
acquired through previous managerial | * © 
experience. The courses focus on the 
acquisition of knowledge, attitude and 
esprit de corps, as opposed to the 
acquisition of skills provided for 
mainly in the Management 
Development Programs. 


In 1989 - 90, the Orientation Program conducted 2 CAP courses, 14 
SMO, 8 EXO, and 1 ADMO courses. Two Overviews of Government were also 
provided to new entrants to the management category from outside the public 
service. In total, some 515 managers participated in this program. 


Management Development 


Developed to strengthen 
the quality of management and service 


to the public, these courses reinforce ae “Leadership and Management f for 


Scientists and Professionals 


the values and corporate culture of . Managing Regional Operations | 
the public service. They also bridge . Managing Policy Development — 
the gap between specialist and + Managing Government Agencies | : 
generalist, and national and regional + Managing Scientific Organizations 


ee oe with Others - 


viewpoints. 


The courses provide an intensive learning experience focused on a 
particular function, skill or management situation. The courses which are up to 
one week in duration are optional, usually residential, and are offered at the 
Touraine Campus or elsewhere in Canada. They are "action" learning oriented 
and use a wide range of learning methods. 


Development work on the courses started in the fall of 1988. The 
first courses on Policy Development and on Managing Regional Operations were 
offered in the spring of 1989. Others have followed at regular intervals. During 
1989 - 90, some 225 managers participated in 7 courses in this program. 
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In initial planning, CCMD was determined to address two major 
shortfalls in management development in government. The first was providing 
assistance to the many small agencies 
that have become an important SE 
element of Canadian society. The ER NE 
second was providing some tailored 
‘development to scientists and other 
professionals within government. 


Participants 


eue 


RS 


RS 
PO 


The Centre has filled 
the first need with a course on 
"Managing Government Agencies". 


% 


» 
cs 


A 


The pilot course was held in February Aer Hae an A AO ee ee 
1990, for 19 Heads of Agencies and it 

. ES Polcy Fla Mgmt RS) Agency BE Lehip/aci 
was well received. FEE] Sol Orne EE Regione! DZ Working w/Othors 


Management 
Development staff also developed 
courses on Leadership and Management for Scientists and Professionals, and on 
Managing Scientific Organizations. The courses were designed to provide senior 
scientists with management skills to complement their technical skills. The pilot 
versions of both courses were successful and they will be continued. 
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Management Issues and Seminars 


Based in the De La Salle Campus, but operating on both campuses 
and across Canada, this program offered short activities of a non-mandatory and 
developmental nature as a fast response to trends and issues of importance to 
public service managers. 


Management Issues and 
Seminars in 1989 - 90 pursued five 
basic themes which focus on the 
manager in an organization. 
Consultative Committees provide 
advice to the Centre on issues in each 
area. 


Optional activities in 
each area give senior managers 
opportunities to share unique 
experiences and best practices and | 
engage in action learning on topics of rough Greta and _. 
importance to the public service. - novation. eS 
_. Them e Changing | Nature of S 


The program takes the i blic Sector Management 


form of seminars, symposia, briefings, 
workshops, consultations or joint 
ventures. In this latter area the Centre 
has co-sponsored events with the 
Niagara Institute on Crisis Management, the Institute of Public Administration of 
Canada, the Association of Professional Executives, and the Canadian Public 
Personnel Management Association (CPPMA). Staff have also been involved with 
the House of Commons and have provided two briefings for new Members. 


The program also has a Management Issues & Seminars 
role in identifying new developments 1969 - 90 Participants by Month 
in management development. It is Participants 
seen as a way to learn about the 
clientele’s needs and determine the 
most appropriate response to them. 


Through these activities, Issues and LE SNS 
Seminars staff can meet an early need, | LEE Le 
and then transfer it to other CCMD See ET Le Cee Ge tv Ba de Feb Ther 
Programs for more in-depth work. Month 

Working in this way, the program has BBE aorivare Symposia BY betetings 


ER Workshops ES Joint Vonturve HB Consultations 


determined that fora such as the 
popular early morning or late 
afternoon "Armchair" sessions provide 


Expo Forum (450 Participante) not included 
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managers with an opportunity to come to the Centre and discuss current issues 
with their peers. 


During its first year of operation, this program involved a total of 
2,072 participants in a variety of short activities, including a briefing for new 
Members of Parliament and a major conference for 425 in February 1990. 
Activities included seminars such as that on Managing through Negotiations, 
Trends and Issues in Information Technology, Managing Stress and Personal 
Energy, Communicating with the Media, Labour Management Relations, the 
Canadian Charter of Rights and Freedoms, Ethics and Corporate Values in the 
Public Sector, and the Environment as a Challenge. 


Case Studies 


Case Studies act as sources of information and knowledge to feed 
the Orientation and Development learning streams. 


The Centre’s Case Program has now completed over 30 cases. To 
date, CCMD’s cases have been used in all new Management Development 
courses, in some Orientation and Seminar Programs, and in development 
programs in other departments such as the Transport Canada Senior 
Management Course. They have also been used in senior management selection 
in the federal and provincial governments. 

Gase Studies & Research 

CCMD’s cases have also 1989 - 90 Participants by Month 
been used in graduate management Participants 
education programs at Carleton 
University, University of Ottawa, 
Queen’s University, and at Concordia 
University in Montreal. They are 
published and distributed outside 
government by the Institute of Public Ay they dn NN 
Administration of Canada. Month 


Hl Research Seminars Case Associates Pym 
Gees Review Groups 


1N 
IN N 


iSSSSN\ BSS 


Throughout the year, 
over 600 managers were involved in 
weekly lunch-time sessions to review 
and validate the cases. In the process, they had an opportunity to meet with their 
peers and work on current management problems. The Case Program has also 
started an initiative designed to bring managers into the Centre to develop and 
share their own management experiences with others via the case method. Called 
the Case Associates Program, it involves managers working with the Centre’s staff 
to write and teach case studies on behalf of CCMD, and within their own 
department. 


its 
Research 


The Research Program, established in 1989, is starting to produce 
results. A Research Agenda identifying priority research themes for 1989 - 90 
was prepared in consultation with the management community, CCMD faculty, 
and the Centre’s Research Advisory Committee composed of leading academics 
and public servants. 


The Research Agenda 
was the basis for a Call for Proposals 
to universities across Canada. As a 
result, thirteen research projects are 
currently under way by members of Bi P 
the academic community. The results | Fer CD. - 
of these projects will be made | Barnata ee cae a 
available through a series of research | ,.. sas 2 
seminars, and summaries of the 
findings will be distributed widely. As 
well, public servants are also 
expressing an interest in undertaking 
research studies at CCMD; four such 
studies are currently in progress. 


The Centre has also 
established a Research Fellows 
program. Two distinguished Fellows have been appointed to work on book- 
length projects of current interest and to stimulate an exchange of ideas among 
CCMD faculty and between the public service and the universi 


In addition, members of 
the Research group have produced a 
number of papers for delivery at 
national and international conferences | | 
and for publication in leading journals. | — go ee 
Titles include "Developing Leaders for | . | 
the Public Sector" (forthcoming in 
Canadian Public Administration, 
"Public Management Development: A 
Comparative Perspective" 
(forthcoming in an international 
journal), and "Public Management 
Needs for the 90s: A Canadian 
Perspective" prepared for delivery at the Annual Conference of the American 
Society for Public Administration. 
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Realizations 


During the first year of full-time operation, the Centre became 
aware of some previously unknown issues. While it had a good idea of the broad 
developmental needs of managers, it was difficult to disassemble them into 
precise learning objectives. This issue is being clarified through a comprehensive 
focus group exercise undertaken by CCMD at the request of the Staff Training 
Council, and assisted by the Treasury Board Secretariat, the PSC, and other 
departments. 


The Centre also had an incomplete appreciation of the manager’s 
job, and of how managers are developed. It was necessary to determine, with 
reasonable precision, which management competencies were necessary. During 
1989 - 90, the Public Service Commission and the Treasury Board did excellent 
work in developing "The Profile of the Public Service Manager". CCMD tested 
this with managers through the needs analysis exercise and a core set of 
managerial competencies has evolved. 


Perhaps the most challenging realization was the knowledge that 
there is little published work on public management. The extensive literature on 
political science, policy development and analysis has been documented as part of 
the public management job. But the Centre has come to appreciate that this is 
only one element of what managers actually do. There remain other areas, for 
example, financial management, applied human resource management, or the 
management of small agencies, where the absence of research constrains the 
Centre’s ability. 


A major priority will be to find ways to "fill in the gaps" in the 
knowledge of our jobs. This is being addressed in part through the Centre’s 
research program, but more needs to be done. Part of the remedy lies in the view 
of the Centre as a place where managers can bring their own work for review 
and, perhaps, publication as a personal contribution to an important aspect of 
Canadian management literature. 


The Centre has embarked on a new enterprise. Throughout the 
year, staff were conscious of a fast-paced and immense pressure from the 
environment for a different kind of organization and a changed way of operating. 
Traditional views of how to deliver development did not seem to be wholly 
satisfactory. Changes in priorities and needs were signalled frequently and the 
Centre had to learn to shoot at a moving target. This is in part a reason for its 
determination to evolve and adapt its structures and processes to meet new 
needs. 


hae 
Discoveries 


The Centre made a number of welcome discoveries during the year. 
The first, and perhaps most obvious, is that it is not alone in wanting change. 
There is widespread enthusiasm for the task at hand. The private sector has leant 
encouragement and CCMD received the support of the universities and schools of 
management. 


Most importantly, the Centre discovered a deep pool of good will 
among public managers. Doors have been opened which could not have been 
anticipated a year ago. Men and women have shared knowledge and insight in a 
forthright way which might not have been possible several years ago. Repeat 
participation rates in events indicate that managers see the Centre as a place 
where they can come and share their experience with others. Some have told us 
that a major attraction is the ability to come together to determine what 
constitutes a normal response to complex management situations. 


Challenges 


the Government 


Combined with other 
activities now under way in the public 
service, CCMD believes that a 
common cause for change may be 
emerging. Our view is that the 
challenge explained by the Prime 
Minister can and will be met within 
ourselves and by managers acting as a 
group dedicated to public service. 


There remain few illusions about the challenges. The time is short 
and there is work to do. With others, the Centre is trying to reform and adapt an 
essential element of the fabric of Canada, as the people within the element 
themselves change to reflect the daily realities of life and the broader currents of 
Canadian society. 
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STATISTICAL SUMMARY 


Training and Development Activities 
Output by Activity 


à Participants 


Orientation 
Seminars 

Mgmt Development 
Research 

Cases 


EH Orientation WS Seminars 
Mgmt Development 


Centre for Management Development 
1989 - 90 Participants by Month 


, Total Participants 


Orientation 

Cases & Research 
Mgmt Issues & Sem. 
Total CCMD 


EEG Total CCMD 
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CCMD FACULTY MEMBERS 
REPRESENTATION 


ESS English [eel French 


CCMD FACULTY MEMBERS 
UNIVERSITY DEGREE & EXPERIENCE 


Number 


DO CH 
oe CCS 
DC 
se 
CAR -- 
RCI 


Doctora 


4 2 
1 2 
2 3 
7 7 


Experience (Yrs) 
Bee 11- 20 
ES Total 


20 


Orientation Program 
1989 -90 Participants by Month 


Participants 


ADM & Govt Orient. 
Executive Orient. 
Senior Mgmt Orient. 


Month 


Baa Career Assignment PmWQ ADM & Govt Orlent. 
Executive Orlent. EF Senior Mgmt Orlent. 


Management Development 
1989 - 90 Participants by Month 


FALSE 


See eo 


Policy 

Fin Mgmt 

Agency 

Lship/Sci 

Sci Orgs 

Regional 

Working w/Others 


Month 


ER Policy Fin Mgmt SSS Agency M Lship/Scl 
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Management Issues & Seminars 
1989 - 90 Participants by Month 
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